
	

	

	

	
	
	
	
	
	

Core	Values	
● Equity	
● Collaboration	
● Positive	Presuppositions	
● Reflective	Dialogue	
● Responsiveness		
● Inquiry	Stance	

Santa	Cruz/	
Silicon	Valley	

New	Teacher	Project	
	

FORUM		
	

Friday,	
November	2,	2018	

	
UCSC	Extension	
9:00am-12:30pm	

Norms	
● Equity	of	Voice	
● Active	Listening	
● Respect	for	all	

Perspectives	
● Safety	and	

Confidentiality	
● Self-Monitor	Use	

of	Technology		
● Punctuality	
● Accept	Non-

Closure	

“A	teacher	is	never	
a	giver	of	truth;	he	

is	a	guide,	a	
pointer	to	the	
truth	that	each	
student	must	find	
for	himself.”		

	
	

-Bruce	Lee	

	
8:45-9:00	 Munch	and	Mingle:				

Please	sit	in	content	alike	groups	
9:00-9:03	
(3	min)	

Opening	and	Welcome:	“Plan	and	Reflect”			
Purpose:			To	welcome	our	mentors	to	another	great	day	of	learning															

Candace	

9:03-9:10	
(7	min)	

Overview:	Agenda,	Outcomes,	Norms	and	Core	Values																																																																												
Purpose:	Set	the	purpose	for	the	day	and	preview	our	learning	

Lily	

9:10-9:30	
			(20	min)	
	

Connector:	The	Blob	Tree	
Purpose:	To	connect	with	other	colleagues	to	reflect	on	emotional	readiness	
of	ourselves	and	our	Participating	Teachers	to	help	us	support	them	in	their	
Induction		

Union	USD	
Mentors		

9:30-9:45	
(15	min)		

Assessment	of	Progress	(AoP)	
Purpose:	To	review	the	AOP		

Candace		

9:45-10:15	
				(30	min)	

	

Problem	Pose/Problem	Solve	
Purpose:	To	reflect	on	successes,	share	challenges,	and	develop	strategic	
plans	for	improving	our	mentoring;	To	practice	mentoring	stances	and	hone	
our	skills	

Jamie	
	
	
	

10:15-10:25	
				(10	min)	

Break	

10:25-10:45	
				(20	min)	

Analysis	of	Participating	Teacher	Practice	
Purpose:	To	consider	PT	ILP	trends	and	articulate	next	steps		

Marvilyn		
	

10:45-11:30	
(45	min)	

Inquiry	Questions	
Purpose:	To	brainstorm	ways	to	strengthen	the	inquiry	action	plan	process	
in	relation	to	teacher	CSTP	goals	

Jamie	
	

11:30-12:15	
			(45	min)	

Planning	Instruction	
Purpose:	To	explore	various	planning	templates	and	make	connections	to	
ILP	goals	

Candace,	
Mehdi	&	
Melissa		

12:15-12:20									
(5	min)	

Announcements		
	

Candace	



	

	

12:20-12:30	
(10	mins.)	

	

Closing	and	Feedback																																																																																																
Purpose:	To	bring	closure	to	our	time	together,	provide	feedback,	and	
consider	next	steps	

Marvilyn	

	

Announcements	and	Events	
	
Announcements	

1. Happy	November	Birthday,	mentors!	Abby	Soriano	6th,		Candace	McIsaac	9th,	Debra-Gail	
Martin	14th,	Lisa	Stone	16th,	Lily	Xu	25th	

2. Mid	Year	Evidence	Folders:	Please	follow	the	diagram	in	the	Weekly	Message	to	organize	your	
PT	folders.	

3. Fall	Breakfast:	Mentors,	please	share	a	paper	and/or	electronic	version	of	the	Fall	Breakfast	flyer	
with	each	of	site	administrators	and	encourage	them	to	attend	with	you.	Connect	with	your	
Steering	Committee	Representative	and	invite	him/her	to	attend	with	you	and	to	bring	a	team.	
Please	share	the	flyer	with	others	whom	would	also	benefit-such	as	instructional	coaches,	district	
colleagues,	and	union	representatives	both	in	your	district	and	in	other	districts.	All	mentors	
need	to	register.		

4. Early	Completion	Option:	ECO	applications	are	due	today	11/2.	
5. PTPD	Spreadsheet:	Please	continue	to	enter	information	in	the	PTPD	Spreadsheet,	including	Site	

Evaluator	contact	information	and	Mentor	Guided	Observation	(MGO)	details.		
	
Upcoming	Events	

1. Fri.	11/16:	Fall	Breakfast,	8:30am-11:00am	East	Side	Union	High	School	District	Office	
(Boardroom)	

a. 830	N	Capitol	Ave,	San	Jose,	CA	95133	
2. Fri.	11/30:	Mentor	Forum,	9am-12:30pm	UCSC-Silicon	Valley	Extension	
3. Fri.	12/7:	Assessment	Day	1,	9am-3:30pm	UCSC-Silicon	Valley	Extension	
4. Tue.	12/11:	Assessment	Day	2,	9am-3:30pm	UCSC-Silicon	Valley	Extension		
5. Wed.	12/12:	Steering	Committee	Meeting,	9am-11am,	Alum	Rock	Union	School	District	

a. 2930	Gay	Ave,	San	Jose,	CA	95127,	USA	
6. Fri.	12/14:	Assessment	Day	3,	9am-3:30pm	UCSC-Silicon	Valley	Extension	
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